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Abstract 
 

Enterprise resource planning (ERP) system play a major role in improving 
the competitiveness of organizations. ERP can provide significant 
improvements in efficiency across a company, but only when 
implemented correctly. 
 
However, not all ERP implementations have been successful. Since ERP 
implementation affects entire organizations such as process, people, and 
culture, there are a number of challenges that companies may encounter 
in implementing ERP systems.   
 
With a brief overview of ERP implementations, this session will present 
some experiences of a SAP   implementation in a large corporation 
specialized in discrete manufacturing. The presentation will focuses on the 
challenges encountered during the implementation journey. 
 
Moreover, Critical Successful Factors (CSFs) and risk factors to implement 
ERP will be highlighted. Finally, suggestions are offered in resolving the 
issues of implementing ERP. 

 

 


